
JEFFERSON COUNTY FARMERS MARKET BOARD MEETING 
September 8, 2016 

 
 
 

Members present: Kathie Meyer, Janet Aubin, Roxanne Hudson, Rebekah Cadorette, Rachael 
Van Laanan, Karen Lee, Todd Stephens, John Dwyer. 
 
Members absent: Mike Haas, Heidi Burbank, John Estes, Marko Colby 
 
Meeting opened at the Bishop Hotel at 5:07 pm. 
 
Staff Present: Amanda Milholland 
 
Guest Present: John Dwyer 
 
Concern was expressed for Mike, who is ill.   
 
Board Member 
John Dwyer discussed his background and intention to be considered as a Director on the 
Board as a replacement for Mike Haas. Janet moved to remove Mike Haas from the Board of 
Directors.  Kathie seconded the motion. The motion passed without opposition. Janet moved to 
nominate John Dwyer to fill the vacancy.  Rachael seconded the motion.  It passed without 
opposition.  
 
Treasurer's Report 
The treasurer’s report will be provided at the next month’s meeting. 
 
Director's Report  
Marketing and education efforts are underway.  As well, the new Fresh Bucks program is 
moving smoothly and the staff are getting used to the system.  The three markets are going 
well. There was discussion about the matching funds program and thoughts about how we can 
expand next year. The market dinner was discussed.  A local church has offered us space to 
use for any sort of market activities.  It is rather far from the market, so it may not work.    
 
Amanda has gotten several late vendor applications for the Chimacum and Wednesday markets 
for farmers to join.  A committee was formed to draft a policy and set of decision rules for 
Amanda to use when communicating with people applying out of season.  Amanda shared sales 
numbers for August at all of the markets. Some of our customers are unhappy about the Fresh 
Bucks restrictions on use, but in general customers are happy about the additional money.  So 
far, $1000 have been distributed so far.  
 
The hospital has offered an opportunity for the market to purchase a paver for the new 
construction.  Janet moved to authorize up to $250 to purchase a paver using money from the 
marketing budget line and Rachael seconded it.  It was approved without opposition.   
 
Old Business  
Resale Policy 
Roxanne presented the perspective of Max from Onatrue Farm that we not allow any reselling 
at the farmers market.  For example, customers with a budget to spend on food would have less 
to spend on local farmers if they have spent their money on food that is being resold from other 
farmers.  Other discussion from the Board focused on seasonality and locally available food 
education for our customers.  When food is brought in from other parts of the state, it is hard for 



our customers to understand what is available in their local area in each of the seasons.  It is 
important that our customers know that when they buy something from a farmer, it is a product 
grown by that farm.  
 
Janet suggested that we send out an email to the vendors letting them know that we are 
planning to change the resale policy to not allow any reselling and to define what reselling looks 
like in terms of a nursery.  Rachael will draft an email to send to the vendors and Roxanne will 
send it out via email for feedback from the vendors.   
 
Strategic Plan 
Rachael updated the board that our choice of facilitator said no thank you.  We need someone 
to chair the committee with Amanda to plan and facilitate a half-day retreat.  Karen will contact 
another possible facilitator.  The planned timeline is for early November.  Rebekah volunteered 
to be the chair of the committee and will work with Amanda. 
 
Guideline Committee 
The committee will have a draft for the board to consider at the October meeting.   
 
New Business  

September Vendor Party 

Janet requested that the board authorize funds to purchase cider from Finnriver Cidery for the 
dinner.  The Board approved this expenditure.  Amanda would like assistance breaking down 
the Wednesday market to help her get ready for the dinner.  She also requested help serving 
dinner and set up helper for the event.  Todd volunteered to help set up and Janet volunteered 
to help put things away.   

 

Board Email Communication Protocol 

There was a discussion about how the Board engages in discussions via email about issues or 
questions.  Rachael brought up the issue about whether or not we should have a discussion via 
email.  Rachael proposed that email be used for logistical communication to the Board but not 
discussion or other substantive issues.  If something is very urgent, then the executive 
committee could address it and make a decision between Board meetings.  This will be 
discussed again at the next Board meeting.   
 
Next meeting, October 13, 2016 at 4:00.  
 
Meeting adjourned at 7:07 pm. 
 
 
Submitted by Roxanne Hudson, Secretary 
 


