
JEFFERSON COUNTY FARMERS MARKET BOARD MEETING 
October 13, 2016 

 
 

Members present: Janet Aubin, Roxanne Hudson, Rebekah Cadorette, Rachael Van Laanan, 
Todd Stephens, John Dwyer, Heidi Burbank, John Estes, Marko Colby 

 
Members absent: Kathie Meyer, Karen Lee 
 
Meeting opened at the Bishop Hotel at 5:04 pm. 
 
Staff Present: Amanda Milholland, Sonny Flores, Aba Kisler 
 
Staff Music Discussion 
Aba and Sonny presented information about the music situation, both a procedure for booking 
musicians and sound equipment needs.  The point is to provide information to the Board for 
consideration and later action to prepare for the next season.   
 
Current concerns: 

• Curating musicians and making decisions about who is allowed to play 
• Payment for musicians is currently uneven and not enough for the musicians 
• ASCAP/BMI concerns about royalties 
• Equipment is wearing out and needs replacement; Sonny is bringing his own equipment 

to use on Saturdays because our mixing board is inadequate and our mic stands are 
unstable; we are down to one speaker and Sonny is borrowing a speaker from the Film 
Festival. 

 
Potential Solutions: 

• Give the music booker full discretion over which musicians are booked 
• Change the payment system to stop using donations from vendors 
• Pay or Ignore ASCAP/BMI/SESAC 
• Change the days we have music and have piped music using Pandora for Business for 

Wed and Sunday markets and/or have fewer bands for Wed. and Sunday (e.g., a band a 
month or such) 

• Pay musicians a stipend that is not enough, but still more than we are currently are 
paying in cash.  

• Figure out a way to gather funds to pay musicians (vendor fees, fund raising from 
art/music organizations etc.) 

• At a minimum, we need two speakers, two speaker stands, a mixing board, and four mic 
stands.   

 
 
Minutes 
The minutes for August and September were reviewed.   Rachael moved to approve the August 
minutes and Janet seconded.  They were approved without opposition.  Todd and Heidi 
abstained. 
 
Janet moved to approve the September minutes and Rebekah seconded.  They were approved 
without opposition.  John,Todd and Heidi abstained.  
 
 
 
 



Treasurer's Report 
John presented a report on our financial situation up through September 30, 2016.  The balance 
sheet is strong and the market is doing well on our cash flow.  We are still not breaking even, 
but should be by the end of the year.  There were questions about various expenditures and 
Amanda and John were able to explain the expenses well.  
 
Director's Report  
Amanda discussed the written report that she had already sent to the Board.  Various issues 
that she is addressing were reported and discussed.  Garbage and porta potties were 
specifically discussed. Amanda continues to do education work in the community and reported 
on past and future events. Additionally, items for the upcoming Board retreat were presented: 
 

• Location 
• Market values 
• Wednesday and Sunday markets 
• How to increase purchase of local food items in the area 
• Business incubator 
• Maximum amount/number of spaces per vendor, especially for food carts 

 
Things to be decided:  date for the retreat, facilitator, things to do for next year (20th 
anniversary).  Amanda will have vacation in January/February.  
 
Old Business  
Resale Policy 
The Board discussed the feedback we got from vendors and members about the resale policy 
change.  Particular attention to clarity around definitions and policies around value-added 
products and plant sales will be needed.  The Board discussed the feedback and will make a 
decision at the next Board meeting.  
 
Guidelines 
The fee structure was discussed. A discussion of paying for frontage rather than square feet as 
well as the ratio between percentage and booth fee was had.  The Board also discussed the 
fees at Chimacum and Wednesday markets. We will discuss this at the Board retreat. 
 
Accepting vendors was also discussed.  Acceptance for the markets will still be separate; we 
will accept applications twice a season, and a wait list of accepted vendors will be established if 
there is no room for them.  If a vendor is not accepted, then they will not go onto the wait list.    
 
The guidelines committee will really have a draft at the next meeting. 
 
New Business  
 
Music Equipment 
The Board discussed potential places we might find additional money in the budget to purchase 
the requested music equipment.  Janet moved to authorize up to $1300 for the speakers, 
speaker stands, and mic stands.  If there is still money left, then additional items could be 
purchased.  John seconded it.  The motion was approved without opposition.  
 
Storm and Market Decision 
The Board discussed the weather models and the potential damage that might happen on 
Saturday due to the storm and whether or not we should have the market that day.  Half of the 
vendors have cancelled so far. Amanda and the Board decided to keep the market open on 
Saturday.  



 
Next meeting, November 10, 2016 at 4:00.  
 
 
Meeting adjourned at 7:00 pm. 
 
 
Submitted by Roxanne Hudson, Secretary 
 


