
JEFFERSON COUNTY FARMERS MARKET BOARD MEETING 
June 9, 2016 

 
 
 

Members present: John Estes, Janet Aubin, Marko Colby, Karen Lee, Roxanne Hudson, Todd 
Stephens, Heidi Burbank 
 
Members absent: Rebekah Cadorette, Rachael Van Laanan, Kathie Meyer, Mike Haas 
 
Meeting opened at the Bishop Hotel at 5:10 pm. 
 
Staff Present: Amanda Milholland 
 
Minutes  
Janet moved to approve the March and April Minutes.  Karen seconded.  They were approved 
without opposition. May minutes were reviewed by the Board.  John moved to approve the May 
minutes and Janet seconded.  They were approved without opposition.  Marko, Todd, Karen, 
and Roxanne abstained.  
 
Treasurer's Report 
The treasurer did not provide a report.  
 
Director's Report  
The director has been busy with the new Chimacum market opening, Artisan Food Festival, and 
Rhody Festival. She provided a written report and an oral summary.  She is working with local 
groups and people to help develop a stronger culture of home cooking with seasonably 
available produce.   

The Artisan Food Festival went well.  Many of the vendors had increased sales that day over 
the previous years.  The promotion in the Seattle-Tacoma area was quite good and we had a 
large number of customers from that area.  Promotion in the local PT area could be improved.  
Several last minute changes were managed by Amanda and her team. 

Opening day at the Chimacum Farmers Market went well; the kids day was a big hit.  The 
attendance seemed to be good and vendors reported positive feelings.  Heidi reported that it 
was the best opening ever and Todd reported that it was lively and very kid friendly.  Many 
children took advantage of the plate decoration that Todd managed.   Aba took the lead on 
planning for kids day and the opening.  She has planned a series of kids days for the rest of the 
Chimacum market.  

Wednesday market opening is next week and good music and a chef demo are planned. 

Restroom issues continue.  Amanda is working on it. 

Amanda contacted someone who was recommended to us for strategic planning.  She also 
investigated how Bellingham Farmers Market engaged in their strategic planning. 

 

Promotion/Advertising Efforts: 

• Amanda worked on the summer postcard that will be printed and go out in the Leader.  

• Advertising for Chimacum is being shared with the Chimacum Corner Farm Stand. 



• Amanda is going on KPTZ regularly to talk about the market. 

• Advertising in the Rose Theatre about the market as part of the Rose membership 
promotion that we are working together on. 

• Press releases to local newspapers about kids activities at the markets 

 

Sales figures were reviewed in comparison to previous years. Staffing for Chimacum market 
was discussed and Amanda is planning on writing a grant in July. 

Amanda asked the Board for help making decisions about adding vendors to the market in the 
middle of the season.  As well, how to handle a farmer who would like to come just a few times.  

Given the low sales this year, Amanda wants to know if we should continue having market 
during Rhody weekend. The Board agreed that we should do the market next year, with a flat 
fee of $20 and no percentage fee, and no market booth or tokens.  Amanda would then be able 
to take that Saturday off.  Amanda will still promote the market for that weekend and put 
together a layout.  

The Board discussed several different ideas for fall events—tomato tasting, winter squash, and 
berries.  Amanda will think about things and follow up on some ideas.   
 
Janet moved to enter into executive session. John seconded and the Board approved. 
Executive session began at 6:35. 
 
6:45 pm The Board left executive session.  
 
 
New Business 
Two potential vendors have applied and a decision by the Board is needed.  One vendor 
brought samples for the Board to try.  Janet moved to accept the honey vendor who had 
applied.  John seconded.  It was approved without opposition. Todd moved that we open up 
applications with a July 15 deadline and Amanda will ask the other vendor to apply through that 
process.  Janet seconded.  This was approved without opposition.  
 
Old Business  
Amanda has begun work on the strategic plan and will meet with the potential facilitator we are 
considering.  Janet asked the Board and Amanda to go into the dropbox and read the previous 
strategic plan to see what was done and what remains to be done.  It is important to be clear 
about our intentions and long-term goals.  
 
We need to find a Board member to fill Mike Haas’s position. The qualities of the potential new 
member were discussed.  The most important characteristic is a desire to serve and energy to 
engage with the work. 
 
Membership of the guidelines and policies committee was decided.  Todd, Marko, and Heidi 
volunteered to serve.  Janet is the chair. Amanda is the staff representative. The committee will 
meet between now and August 1.  
 
Rebekah is the chair of the education and outreach committee.  She will provide support to Aba 
and Amanda as necessary.  
 



Roxanne is the chair of the bylaws committee.  She will review them and see if there is any 
areas that need to be discussed and will bring them to the Board for review.  This will occur by 
August meeting.    
 
Next meeting, July 8, 2016 at 5:00. 
 
Meeting adjourned at 7:10 pm. 
 
 
Submitted by Roxanne Hudson, Secretary 
 


