
JEFFERSON COUNTY FARMERS MARKET BOARD MEETING 
January 14, 2016 

 
Members present: Heidi Burbank, Rebekah Cadorette, Karyn Williams, Todd 
Stephens, Roxanne Hudson, Karen Lee, Kathie Meyer, Rachael Van Laanan 
 
Members not present: John Estes, Janet Aubin, Mike Haas 
 
Staff: Amanda Milholland 
 
Meeting opened at 4:10 pm at the First Baptist Church in PT. 
 
Minutes                     
Karyn moved to approve the December minutes with the correction to one verb tense.  
Roxanne seconded; approved without opposition.  Roxanne and Rachael abstained.  
 
Financials 
The Board reviewed the written financial report and budget provided by the treasurer in 
hard copy. There was discussion about potential additional cost for insurance for the 
Chimacum Market due to liability insurance changes at the Corner Store. Right now the 
additional cost is unknown and not able to be included in the budget at this point.   
 
Rachael moved to approve the budget with the note that we will have to revisit the 
insurance issue. Karen seconded.  The budget was approved without opposition.  
 
Staff Report 
The Board reviewed the written director’s report and listened to Amanda orally.  The 
new website will be ready to launch in February and Amanda is excited about the new 
ease of use.  Amanda has been working with various community businesses about 
cross promotion and also advertising with our usual organizations (e.g., Culinary Loop).  
She has also been working on sponsorships for the market and collaborating with 
community members.   
 
There was discussion about the application process and reports to vendors.  The Board 
asked Amanda to consider an easy mechanism to report sales on a regular basis to the 
vendors.  
 
Amanda reported on educational activities she engaged in with local school districts.  
She also reached out to the community about events in the local area and the farmers 
market and we discussed various events that have happened in the past and what 
Amanda is considering for the future.   
 
The Rec Center and our use of the bathrooms during the Saturday market was 
discussed. Several solutions to the bathroom problems were discussed and Amanda is 
working on the issue.  
 



Amanda discussed a personnel review process she has established for each employee 
of the market and updates with contracts and schedules for various employees.  
 
A summary of fall sales across the last four years was provided.  

 
The annual meeting will be March 13 from 5:00 to 7:00.  We have three Board openings 
this year and two Board members intend to run for re-election.  
 
OLD BUSINESS 
Operations Manual 
The Board discussed an operations manual with Amanda.  She is not ready to write one 
right now, but is committed to doing so later as she gains more experience. 
 
Strategic Plan  
Various Board members discussed who we might bring in to facilitate the Board’s 
strategic planning in the fall.  Kathie will contact the WSU and County Business center 
for recommendations.  The Board also discussed other local people as well.  Karen will 
contact a person as well.  Heidi will also contact someone.  
 
NEW BUSINESS 
 
Schedule for the Wednesday market was also discussed and a proposal to start June 
15 was floated.  Amanda will check with Wednesday vendors to see what they think 
about that start date and then get back to the Board. 
 
Next meeting, February 11, at 4.00 at the Bishop Hotel. 
 
Meeting closed at 5:58 pm. 
 
 


