
JCFM BOARD MEETING 
April 18, 2013 

 
Members present: Roxanne Hudson, Karyn Williams, Jake Jacob, Ann Pougiales, John Estes, 
Janet Aubin, Steve Habersetzer, Rebekah Cadorette, Heidi Burbank 
Member present by phone:  Dana Nixon 
Staff: None present 
Guests: None present 
 
Meeting opened at 5:05 pm at the Bishop Hotel. 
 
Minutes 
John moved to approve the minutes with correction of adding missing names; Ann seconded.  
Approved without opposition.  
 
Announcements and Quick Questions 
Janet mentioned the confusion that has been going on among some farmers about salad green 
regulations; clarified that the WSDA changed their language about salad greens; as far as we 
know, vendors do not need to refrigerate the greens as long as they are not ready-to-eat, in closed 
bags, or labeled; this was determined through consultation with Jefferson County and King 
County Health Dept..  We have asked for the interpretation in writing from the Health Dept. to 
share with the vendors. 
 
Karyn mentioned the first two markets have gone really well and is happy about the beginning; 
Janet seconded this.  
 
We discussed the Gimme 5 campaign and were pleased by the great start to the program.  We 
wondered if Will could print some larger posters to put in each booth—it is hard to display in the 
booth in such a way that they don’t get lost. 
 
Financials 
John presented the Treasurer’s report and summarized the current financial standing of the 
market and answered questions about the information. One topic was how to account for and 
track the EBT/WIC matching donations and expenses.  We discussed a fundraising mailer to go 
out, perhaps as a way to fundraise for the matching program. 
 
Staff Report  
None made. 
 
Old Business 
Committees 
Jake appointed the following people to the Grievance Committee: 
Jake, Janet, and Steve are the grievance committee, with Janet as the chairperson 
Karyn and Roxanne will serve as alternates 
 
Jake recommended that the grievance committee meet to review the current policy to make sure 



everyone understands what a grievance is and what the procedures are. 
The notes from last month were discussed in order to determine what committees might be 
needed. The following committees were established. 
 
Roxanne, as Secretary, will serve as the facilitator of Communication rather than the 
communicator; she will ask for assistance from the Board for specific tasks and activities.  We 
discussed asking for vendor input on the overall market as well as personnel, location, services 
of the market, the Board and include contextual variables about the vendors giving input. 
 
Vendor Committee—provide (a) input on policies and procedures, (b) input on the guidelines, 
and (c) review category designations, (d) vendor communication, (e) other issues related to 
vendors.  We will need to ask the larger vendor community for members to serve on the 
committee and think the market director will definitely need to participate in the committee.  
This request will be in the first newsletter. Rebekah is chairperson, Heidi is a member. Todd 
from Milbrook Clay is interested in participating. 
 
Executive Committee—will be populated by the officers of the Board.  In addition to taking 
care of work between Board meetings, the committee will take responsibility for communication 
with and evaluation of the employees of the market as well as write a policy and procedure for 
how we will conduct our personnel evaluations.  Jake is the chairperson. 
 
Elections/Nominating Committee—will be populated by the officers of the Board and 
interested Board members.  Need to get moving on recruitment of new Board members right 
away. Jake is the chairperson. 
 
Education/Outreach---Will needs help with putting on events during the year.  We will make a 
point of mentioning different educational activities/business development opportunities for 
vendors in our newsletters going out to the vendors.  We talked about vendors putting on some 
events at the market—perhaps the Chimacum Market would be a great place to try this.  Instead 
of establishing a separate committee, we will put education/outreach on the agenda as a standing 
item; Board members will volunteer to take on one event or two at a time as they come up in the 
meetings.   
 
Fundraising Committee—Need a committee to do some brainstorming on fundraising and then 
bring ideas back to the Board.  We discussed targeted fundraising to raise money for the EBT 
matching program as well as writing grants.  We should ask the membership for some passionate 
people to help with fundraising.  We still need a chair for this committee 
 

 
Calendar of Board Activities 
The Board discussed moving the meeting to the second Thursday of each month from 5:00 to 
7:00. Roxanne moved that we change the meeting week as long as Will and Rachael agree to 
such a change.  Janet and Ann seconded the motion. Approved without opposition or abstention. 
 
Janet will initiate an email in the next two days to set a time for the Exect. Comm. to meet and 
work on the calendar in between Board meetings. 



 
Dog Policy Discussion 
The Board discussed this topic and the pros and cons of allowing dogs in the market. 
 
There is an existing policy passed in 2006 about dogs at the market.  
 
The existing dog policy was revised and approved with a unanimous vote.  The Board 
determined that the policy must be posted in the market as soon as possible—large 2 by 3 feet 
posters posted at the entrances to the market.  We would also like Will to include the policy in 
the newsletter he sends out and post the policy to the market website.   
 
Revised and approved policy is attached to the end of these meetings.  
 
 
Meeting adjourned at 7:00 pm 
 
 
Minutes taken by Roxanne Hudson 
 



JCFM Farmers Market Dog Policy 
Revised and Approved April 18, 2013 

 
Farmers markets are busy places that require a lot of 
cooperation.  We want to keep the markets a safe place for all 
customers and vendors.  In order to continue to allow attendance of 
our customers’ four-legged friends at the various markets and keep 
them a safe place, the following rules are in effect immediately.   
 
Failure to comply will result in the immediate ban of violators' dogs, 
and could possibly lead to a ban on all dogs at the market. 
 

1. Dogs must ALWAYS be leashed and kept within 3 feet of a 
responsible, attentive dog owner. No extendable leashes may 
be used in the market. 

2. Dogs must be kept away from all vendor booths and 
merchandise, especially food vendor booths. 

3. Only “friendly” dogs are welcome at market.  If your dog has or 
is likely to exhibit unfriendly behaviors such as biting, peeing, 
barking and lunging at other dogs, please leave your dog at 
home. 

4. If your dog has ever attacked or bitten anyone, said dog is 
hereby forbidden at all of the JCFM farmers markets.   

5. Dogs must be kept a safe distance from children and other 
dogs.   

6. Any infraction of the above five rules pointed out to a pet 
owner by the market director means your dog is no longer 
invited to market.   

7. Please help us to keep it a friendly, safe market.   
 
 
Original policy enacted in 2006 


