
JEFFERSON COUNTY FARMERS MARKET EXECUTIVE BOARD 
MEETING 

December 13, 2012 
 

Members present:  John Estes, Dana Nixon, Rebekah Cadorette, 
Ann Pougiales, Steve Habersetzer, Janet Aubin, Roxanne Hudson, 
Heidi Burbank 
Staff: Will O’Donnell 
Guests: Joseph Karniewicz, John Gunning, Karen Lee 
 
Meeting began at 4.00 pm at the Bishop Hotel.  Meeting was chaired 
by Ann Pougiales at the request of Board President, Jake Jacob. 
 
Guest comments: 
•John Gunning asked for an update on the request he and 13 others 
made at the previous meeting.   
•Joseph asked about the presence of Karen Lee at the table with the 
Board.   
 
Minutes 
November 15th minutes were reviewed.  
John moved to approve the November minutes; Janet seconded the 
motion.  
 
 Heidi requested that the letter presented by John Gunning and all 
guest comments be included in the minutes.  
 
John proposed to amend the minutes to include that guests 
commented and a letter signed by 14 members was presented. 
Roxanne offered a friendly amendment to include the names of the 
signatories and the topic of the letter. 
To approve: John, Roxanne, Janet, Rebekah  
Opposed: Heidi 
Abstaining: Ann, Steve, Dana 
Motion passed. 
 
 
Financials 
Still solvent—but December may show a loss. 
John presented the proposed 2013 budget. 



 
Staff Report  
Summary- We passed the million-dollar mark and Saturday sales are still slightly 
ahead of the previous year! Only 2 markets left to go. Season seems to be 
ending smoothly. 
Done 
•Finalized 2013 Guidelines/Applications, Uploaded to web, printed 
•Winter Market Ads design and funding  
•End of Season Press Release- Leader, PDN  
•Update AGO grant budget to include extra funding, resubmitted, approved 
•Update JCFM 2013 budget draft to include AGO funding 
•Talk with JC WIC office to set up planning meeting  
•Research Paypal/Square auto transact upload to QBO  
•Update Winter Market Layouts  
•WSFMA 2013 budget, USDA grant incorporation 
•Take part in WSFMA matching benefits conference call  
•Work with Jefferson Healthcare, photos for spring publicity  
•Update Market Facebook, E-newsletters 
 
To Do 
•2012 Annual Report  
•Find a new Merchandise Printer  
•Find a sales outlet for the white 20th anniversary Flora T-shirts  
•Attend and speak at annual WSFMA conference  
•Work on drafting a job description for an Americorps Volunteer  
•Work on Volunteer recruitment for Market Booths in 2013  
•Perform annual website updates and overhauls  
•Renew Memberships Insurance  
•AGO Grant plan- form committee, meet with partners 
 
Matching Benefits Conference Call info 
Sat in on call with market managers around the state. Learned about some of the 
programs that started in 2012. Lots more to learn, key is to figure out program 
that increases benefits redemption at market, danger is merely subsidizing it. 
Data management and staffing has been a challenge for some markets. 
• Spokane $6 match for SNAP per visit,  
• Seattle, NFMA: 4 markets - Aug-present $10 for $10 match. Match up to $10 
6% rise in EBT sales, doubled EBT usage at one market. Chase Foundation 
Funding  
• Vancouver: Small program, Aug-Oct- grants from New Seasons, DPH Kaiser 
grant-fresh match $5 match for first $5- 750 transactions.  
• Vashon Island also had a matching program, very small  
• Wenatchee got funding; didnʼt have staff to implement, waiting till 2013. 
 



WSFMA Conference - anyone else going? Friday is the deadline for early, low 
cost registration. 
 
The Numbers 
•$1,017,968 as of first weekend in December. Will end the season lower than 
2011, but not by much.  
•2012 winter markets sales and attendance lagging behind 2011, but mostly due 
to weather, which has not been as nice.  
•Average vendor sales still up over 2011. 
 
2013 Benefits Matching Program 
The grant budget, showing how funds will be spent, and the grant project 
description are included in the full Directorʼs Report and can be obtained through 
the Secretary. 
 
 
 
Committee Reports  
Nominating Committee 
•Send out a press release about the opening for two Board members, 
emphasizing a need for fund-raising and outreach skills and a 
Saturday booth volunteer.   
•Will will have the above information included in a Business brief and 
newsletter announcement by the 19th. 
•Karen will bring it before the Land Works by the 19th. 
 
Areas in which the Board desires greater skills 
Administration/management 
Finance/accounting 
Legal 
Personnel 
Fund-raising/grant writing 
 
 
Old Business  
•Final reading and vote on membership policy/procedure  
 

John moved to accept the membership definitions and procedures; 
Dana seconded; approved without opposition or abstention.  
. 

  •Election policy discussion and vote 



 
Janet moved to accept the proposed election policies with changes; 
Steve seconded the motion; approved without opposition or 
abstention.  
 

•Membership List Collation 
Janet will ask Jake if he can finish compilation of membership rolls 
before end of the month.  If not, she will do it. 
 
•Moderated meeting with Laura Lewis 
Steve presented a proposed agenda. Roxanne will examine the 
document and offer revisions that will restate the points for discussion 
and create a neutral document.  This will go back to the original 
committee for approval or further revision. 
 
The Board moved into Executive Session. 
John left the meeting. 
Executive session ended. 
 
New Business 
Dana moved that Karen Lee be invited to sit at the board table as our 
non-voting Land Works representative; Janet seconded the motion. 
Approved with Heidi opposing. 
 
Meeting closed at 6.45. 
 
Respectfully Submitted, 
 
Rebekah Cadorette 
 


