
JEFFERSON COUNTY FARMERS MARKET EXECUTIVE BOARD MEETING 
May 21, 2015 

 
Members present: John Estes, Janet Aubin, Heidi Burbank, Roxanne Hudson, Karyn Williams, 
Rebekah Cadorette, Kathie Meyer 
 
Members absent: Jake Jacob, Rachael VanLaanen, Todd Stephens, Mike Haas 
 
Staff present: Will O'Donnell 
 
Meeting came to order at 4:10 at the Bishop Hotel. 
 
Announcements 
 
 
Minutes 
March minutes were reviewed.  
John moved to approve the March minutes and Janet seconded.  They were approved with no 
opposition.   Rebecca abstained. 
 
Financial Report 
John presented the financial report to the board.  The balance sheet is looking good with good 
income and sufficient cash on hand. The expenses were examined by the Board. 
 
Director Report 
Sales through May 15 at the market are up 20% from last year.  Every week has been more than 
last year.  Rhody Festival was good for some vendors and not others.   Tokens distributed to date 
are also up from last year.  EBT has gone up quite a bit from last year.  Many more Gimme 5 
tokens have also been given out this year. We are planning for WIC to start.  The USDA grant 
we are part of is also available at this point.  
 
We did not get the UGN grant that Will applied for to provide more money for the Gimme 5 
program.  He will reapply for another pot of money and see if we can get it.  If we don’t we may 
not be able to match EBT and WIC in the fall.  
 
The Chimacum Corner Farmstand would like to move the market behind the greenhouses rather 
than where we were in the past.  This was not a move the market would like to make and we 
want to keep the same space.  We will do not have a choice of location and will be forced into 
the space behind the greenhouse.  No one will be able to drive into the location.  Red Dog will 
park a large truck with a banner to make it more visible.  The Board will look into a different 
location for next year.  Chimacum Market opens June 7. 
 
Will is concerned about the Wednesday Market because it hasn’t been making as much money as 
last year.  It may be better to go to a new location; we have new vendors this year. The market 
starts July 1.  
 
Will will be gone from the market three Saturdays in late June—early July for other 
responsibilities.   



Will presented a proposed way to think about the Market Director position—the different tasks 
and who does them. The Board will use this to think about the future.  He also provided a 
calendar of tasks by month. 
 
New Business 
Janet moved to remove Jake Jacob from the Board for lack of attendance at the meetings.  John 
seconded and it was approved without opposition.  Janet then moved to fill the Board position 
with Karen Lee with a term that ends at the next Annual meeting. Kathie seconded this and it 
was approved without opposition.  
 
Janet nominated Karen to serve as the Board representative to the Landworks Collaborative.  
Karyn seconded and it was approved without opposition.  
 
There was discussion of next steps for hiring a new market manager and a possible timeline.  The 
Board needs to form a committee and schedule a meeting. 
 
The Board began to have a discussion about what sort of organizational structure we want to 
have moving forward; do we want to have two people or a single person.   
 
Old Business 
None 
 
 
 
 
Meeting adjourned at 6:07 pm. 
 
Submitted by Roxanne Hudson 


