
JEFFERSON COUNTY FARMERS MARKET EXECUTIVE BOARD MEETING 
June 11, 2015 

 
Members present: John Estes, Janet Aubin, Heidi Burbank, Roxanne Hudson, Kathie Meyer, 
Todd Stephens, Karyn Williams 
 
Members absent: Rachael VanLaanen, Mike Haas, Rebekah Cadorette, 
 
Staff present: Will O'Donnell 
 
Meeting came to order at 4:05 at the Bishop Hotel. 
 
Announcements 
 
Minutes 
May minutes were reviewed.  
John moved to approve the May minutes and Janet seconded.  They were approved with no 
opposition.   Todd abstained. 
 
Treasurer’s Report 
John presented the financial report to the board.  The balance sheet is looking good with good 
income and sufficient cash on hand. The expenses were examined by the Board. The 
license/permit fee paid for Chimacum market was discussed.  Despite the fact that the Corner 
Store has a permit for a farmers market on the same property, we are required to pay for a permit 
to have a farmers market.  It was suggested that the vendors complain to the County 
Commissioners at the next meeting because the fee is substantial and really unnecessary. 
 
Director’s Report 
The report was sent via email to the Board right before the meeting.  Will then gave a verbal 
report.  For Gimme 5, the USDA gave $5,000 per the grant and we will get $5,000 a year for the 
next 4 years.  It will also help pay some expenses.  Will will also go to UGN for another funding 
($3,000) request.  Artisan Food Festival resulted in fewer sales than last year, but there was rain 
that day—we got rained out.  There was considerable discussion about how to improve the 
Festival for the next year.     
 
The layout was discussed as not being perfect for many vendors and a solution will be worked 
on. 
 
The overall sales are up 14% over last year.   Every vendor category was up over last year. Amy 
is learning to do more bookkeeping and financial reporting for the Board. 
 
The Chimacum market went well and the layout was good.  The Corner Store staff was helpful 
and made the initial market go well.  The records are still being worked on, so the sales numbers 
are not available yet.  
 
The market website crashed at the end of May and Will updated it to new safety protocols.  
There was a new fee for the update and then 3 years of hosting.  It is now fixed and up to date. 
 



New Business 
The Board as a whole discussed the new Director position.  Janet was going to contact a friend of 
the market to help us with HR, but has not yet connected.  Additional details are needed to help 
us know whether she can volunteer or need to be paid.   
 
There is not a directors’ job description per se, but instead a list of director responsibilities.  We 
will need to write a new job description for the position.  
 
Janet declared executive session at 6:20.  
 
 
Old Business 
None 
 
Meeting adjourned at 7:15 pm. 
 
Submitted by Roxanne Hudson 


