
JEFFERSON COUNTY FARMERS MARKET EXECUTIVE BOARD MEETING 
December 11, 2014 

 
Members present: John Estes, Janet Aubin, Rebekah Cadorette, Todd Stevenson, Heidi 
Burbank, Karyn Williams, Rachael VanLaanen, Kathie Meyer 
 
Members absent: Jake Jacob, Mike Haas 
 
Staff present: Will O'Donnell 
 
Meeting came to order at 4:07 at the Bishop Hotel. 
 
Minutes 
November minutes were reviewed.  
John moved to approve the November minutes and Karyn seconded.  They were approved with 
no opposition.   
 
Financials 
John presented information about the financial status of the market.  He explained a small 
adjustment to our bank charges and outstanding tokens due to a change in Square accounting and 
change in how he has been accounting for them.  
 
John shared his concerns with our lack of community members and his desire to increase our 
membership and community support.  
 
John presented the third draft of the proposed 2015 budget to the board for review.  The Board 
will review it and finalize it at the next meeting.  
 
Director's Report 
Will submitted a director’s report 12/10 and also went over it orally. The market is part of the 
state department of health grant request for matching funds for the Gimme 5 program.  Will will 
contact our current givers for more donations to the program.  Port Ludlow Resort will sponsor 
the market next year.  We will not have access to the bathrooms in the Rec Center after June and 
Will is working on a solution with the Senior Center.  
 
Bryan Murphy contacted Will about a potential new site for the market—he would like to donate 
a portion of the property and lease out the rest of the property on the corner of San Juan and F. 
The Board is not ready to accept a donation of this sort at this time. 
 
Old Business 
Roxanne had shared the feedback from members about the guidelines via email on a previous 
day.  The Board considered this feedback in their discussion.  The fee increase was a particular 
topic of discussion in light of the member feedback.   
 



The guidelines were discussed and adjustments were made per the discussion by the Board and 
considering vendor input.  Janet moved to approve the guidelines through page 9.  Rebekah 
seconded this motion; it was approved without opposition. 
 
The fees were then discussed by the Board.   
 
Saturday Booth Fee 
Farmers would get a discount on a single booth fee (reduction from $25 to $20). The double 
booth space fee increase for farmers was then discussed.  The rationale for the change is not to 
raise more money for the market but instead to create that a system that is systematic, clear, 
clean, and standardized.  This was approved by the market. 
 
The membership fee was discussed and approved.  $50 membership would be $20 for the market 
fee and $30 fee for a voting membership in the market.   
 
The fees at Chimacum and Wednesday markets were discussed.  Cost saving ideas were 
discussed as a way to help increase the viability of the market.  The increase in Sunday’s fees 
would help move the market towards paying its own costs rather than being subsidized by other 
aspects of the JCFM. Some Board members thought the fee should be not increased and the 
discussion turned toward how are we going to support the market and how are we going to help 
it move toward paying for itself in the long run. Many of the Board members think of Chimacum 
Market as a community resource to bring healthy food to this area of E. Jefferson County.   
 
The Board decided to change the fee for Wednesday to $20 per week and keep the fee on Sunday 
at $20.   
 
John moved to approve the entire guidelines as amended in the discussion.  Janet seconded and 
they were approved without opposition.  
 
The annual meeting was set for March 7, 2015 at 12:00.   
 
Meet adjourned at 5:35 pm. 
 
Submitted by Roxanne Hudson 


