
JEFFERSON COUNTY FARMERS MARKET BOARD MEETING 

December 12, 2013 

Members present: Ann Pougiales, John Estes, Janet Aubin, Rachael Van 
Laanen, Karyn Williams, Michael Haas 

Staff: Will O’Donnell 

Meeting opened at 4:15 pm at the Bishop Hotel, Port Townsend. 
 
Announcements & Quick Questions 
The board wants to extend condolences to Rebekah Cadorette and family. 
 
Minutes  
Michael moved to accept the minutes as revised; Rachael seconded; Karyn 
abstained. No oppositions. 
 
REPORTS  
Treasurer's Report  
Reviewed YTD finances. The numbers are still looking good.  
Chef’s Demonstration and education portion of Printing expenses will be 
moved to be a sub-title under the Education line item of our profit and loss 
statement. 

 
Staff Report 

• Gross market sales were over $1 million as of two weeks ago 
• Highest Thanksgiving market of all time! Also some high individual 

sales. 
• Booked Annual Meeting at tri-Area Community Center for February 

23rd 
• Port Townsend Artisan Festival date is set for May 31- June 1. Port 

Townsend Community Center is reserved for that Saturday. First day: 
food festival at the community center, 2nd day: tour of farms (cideries, 
dairies, etc.) Ads have been reserved in Edible Seattle to promote the 
event. 

• Planning to set up an endowment fund to contribute for EBT/ WIC 
program. 

• Arran’s chef’s demos at the schools are almost done: one class left. 
For the future Will recommend that classes are more hands on and 
less lecture focus. 

• Online application is up and running. Three people have completed it 
so far. 

• 2014 Annual meeting will be held on Sunday, February 23, from 3.00 
– 5.00 at the Tri-Area Center. 

 



 
OLD BUSINESS  

Vendor Review Forms 
• Reviewed the 2014 Craft Review Form, 2014 Food Review Form,  
• Janet made a motion to approve the 2014 Craft and Food Review 

Forms as amended; Ann seconded; passed without opposition or 
abstention. 

 
Vendor Survey 
Reviewed the 2013 Vendor Survey. Will will make changes we discussed 
today and will send out tomorrow. 
 
Bylaw Changes 
 

Absentee Ballots 
Steve Habersetzer’s suggested that we accept absentee ballots instead of 
sending a proxy for members to vote at the annual meeting. This will take 
significant changes to bylaws. Ann and Michael will look into this. Tabled 
for now. 
 

Align Membership with Calendar 
Current bylaws state that when members sign up determines the length of 
their membership. Membership needs to be changed to be based on the 
calendar year, i.e. no matter whether they signed up in January or May, 
their membership expires December 31of that year. John will look into this. 
Tabled for now. 
 
Board went into Executive Session at 5:35pm. 
 
Board out of Executive Session at 5:55pm. 
 
Will’s Bonus & Contract 
Ann made a motion to give Will a year-end bonus at the rate of 1% in the 
amount of $415. Michael seconded. All present voted in favor.  
 
Ann moves that the Board extends Will’s current contract terms through 
January 31, 2014 with the understanding that we will approve a new 
contract for him at our January 9th meeting, when more board members are 
present. Janet seconds. All in favor. Motion carried. 
 
Meeting adjourned 6:05pm. 
 
 


