
JEFFERSON COUNTY FARMERS MARKET EXECUTIVE BOARD MEETING 
August 13, 2015 

 
Members present: John Estes, Janet Aubin, Roxanne Hudson, Kathie Meyer, Todd Stephens, 
Rachael VanLaanen, Mike Haas, Rebekah Cadorette 
 
Members absent: Heidi Burbank, Karyn Williams 
 
Staff present: Will O'Donnell 
 
Meeting came to order at 5:08 at the Bishop Hotel. 
 
Announcements 
 
Minutes 
The July minutes were not available for review.  Rebekah will provide them next month for 
review. 
 
Treasurer’s Report 
John presented information about the budget and current income and expenses.  The Food 
Festival broke even due in part to the Food Co-op.  More Gimme 5 money has come in during 
July. The Farm Tour requested their usual $2000 contribution and we will make that soon.  The 
Board discussed various budgeted items and the overall budget.  The Market has broken even 
this month. 
 
Director’s Report 
Will handed out a written summary and then discussed the written report with the Board. The 
market sales are up over last year, 8% on Saturday, 50% on Wednesday, and Sunday was up 
14%.  Uptown Fair is this weekend and plans are in place for it.  Will needs to check with USDA 
about getting our reimbursements for the grant.  The children’s day at the Sunday market was a 
big success—lots of people, children, and great activities. The paint-a-bowl activity was 
fantastic. Many thanks to Todd for donating the materials and time for it. 
 
Old Business 
 
New Position Discussion 
Will began the discussion by providing information about salaries of the staff and also the role of 
the market director moving into the future.  His focus is on ensuring that the person we hire will 
increase sales at the market and support the work of the market to educator the community about 
healthy food, etc.  
 
John made a motion to keep Amy on for the rest of the year for November and December this 
season.  Mike seconded the motion.  It was approved without opposition.  
 
The discussion of the personnel changes continued—the importance of a team approach, the 
importance of valuing the people we have and capitalizing on the strengths they bring.  We also 
discussed the importance of a market director and someone who could “hold the center”.  
 



We discussed at great length a scenario with three staff members working together: a market 
administrator, a market director, and a marketing manager. If we move in this direction, we need 
a new set of job descriptions.  
 
Janet convened an executive session at 6:28.   
 
The executive session ended at 7:03.  
 
Rebekah moved that the Board work with Will to write four descriptions for the following 
positions. Mike seconded the motion.  It was approved without opposition.  
 
Maintenance/Setup/Music Coordinator 
Market Administrator  
Market Director 
Marketing Assistant and Chimacum Manager 
 
Mike moved that we move forward with a full scale recruitment effort for the market director 
with the current job description. John seconded it.  It was approved without opposition. Roxanne 
will work to post the position announcement. 
 
New Business 
Wednesday Market Party 
The Board discussed the end of season market party. We would like to have a casual party 
celebrating the end of the season, but perhaps not the dinner we have done in the past.  A 
gathering at the Pourhouse was discussed and Will will talk with the owners about possibilities.   
 
 
Meeting adjourned at 7:15. 
 
Submitted by Roxanne Hudson 


