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OVERVIEW 
The Port Townsend Farmers Market is one of the largest and most successful small town farmers markets in the nation. 
Every Saturday, May to December, up to 70 local farmers, artisans, and food purveyors, and a handful of non-profits 
converge on Tyler Street, Uptown, to sell their locally made sustainable goods to over 70,000 shoppers per year.  Every 
week the market hosts performances from local musicians and guests.  The market also hosts twice-monthly Chef’s 
Demonstrations, where local chefs share tastes, techniques, and educate consumers about how to cook market produce.  
 
The Port Townsend Farmers Market has grown dramatically in the last ten years due to increasing community attendance 
and support. An additional food only market was added on Wednesday afternoon and has been running for over ten 
years.  In spring 2010, JCFM assumed responsibility for the management of the Chimacum Farmers Market.  Chimacum 
Farmers Market operates on Sundays, May through October. 
 
All of the markets are run by the Jefferson 
County Farmers Market (JCFM), a WA State 
non-profit corporation with a volunteer board of 
directors consisting of farmers, vendors, and 
community members. Founded in 1992, the 
JCFM supports the development of local 
sustainable farming by cultivating a vibrant 
farmers market that serves as a community 
gathering place.  The JCFM also allocates 
space for local charitable organizations to 
reach the thousands of people that pass 
through the market each season, and 
coordinates donations of local produce to the 
Port Townsend Food Bank. 
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PURPOSE & PROCESS OF STRATEGIC PLANNING 
The Port Townsend farmers market has grown tremendously over the last ten years, and for much of that time the JCFM 
has been running to keep pace.  Recent current events and increased organizational capacity have, however, demanded 
a more strategic approach to guiding the markets continued operation and growth.  How does the JCFM continue its 
efforts to increase local food consumption and expand local food production while experiencing increasing pressures on 
the long term availability of current market sites, an economic slowdown, farm sales stagnation, and frequent staff 
turnover?  And how can the Board increase their responsiveness and ties to the community and stakeholders, farmers, 
producers, artisans and friends that have so long 
supported the efforts of the Farmer’s Market? 
 
The Strategic Planning process has been initiated to help 
facilitate board and staff discussions about the Market’s 
mission, values and direction for the next 3 to 5 years. The 
Board wanted to take actions consistent with their mission 
and values to ensure the success of the Farmer’s Market 
for the foreseeable future. This Strategic Plan is an effort 
to establish a clear vision and to define a set of objectives 
that will guide Farmers Market actions and activities in a 
manner responsive to the JCFM’s core mission. 
 
ACKNOWLEDGEMENT 
The Jefferson County Farmers Market Board and Staff 
would like to thank and acknowledge the silent role of 
Creativity Cove offering an exceeding productive and safe 
space and environment to conduct our planning 
discussions – to the staff and ownership at Creativity Cove 
– thank you so much.  The Board and Staff further wish 
thank Bill Wise for his role in guiding the Board through 
the planning effort.   
 
In addition the JCFM wishes to acknowledge the 
continued generosity and support provided by the City of 
Port Townsend.   
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JCFM GOVERNANCE AND MANAGEMENT 
 
2010 BOARD OF DIRECTORS 
An 11 member board of directors oversees all market and organizational activity and policy.  Board members are elected 
at the JCFM annual meeting in December and each serve three year terms, unless appointed midseason to fill a vacancy.  
Board members are expected to attend monthly meetings, participate or chair JCFM committees (such as Finance, 
Personnel, Marketing and Outreach, Vendor Relations, etc.)  Currently the board makes a priority of having 3 farm vendor 
and 2 craft vendor representatives. 
 

EXECUTIVE COMMITTEE 
Karen Lee - President 

Craig Wier - Vice-President 
Ann Pougiales - Vice-President 

John Estes - Treasurer 
Bob Alei - Secretary 

VENDOR MEMBERS 
Jesse Hopkins - Farmer 
Karyn Williams - Farmer 

Rebekah Cadorette - Arts&Crafts 

COMMUNITY MEMBERS 
Arran Stark - culinary education 

Don Landstra - music, maintenance 
Nick Hill - personnel 

 
2010 STAFF  
The JCFM has traditionally employed seasonal market managers and specialty contractors to perform many of its day to 
day duties.  Beginning in 2009, the JCFM has transitioned to providing more traditional employment for its main 
operational staff.  The Market Director is responsible for most market operations, all market promotions, data collection, 
and vendor relations.  The Market Director is responsible for hiring, training and managing all staffers and contractors.  
The Assistant Manager assists with onsite market operations, data management and fee collection.  The Market Assistant 
assists with general onsite market operations. 
 
Contractors 
JCFM hires specialty contractors for a number of supporting postions, including but not limited to:  Music Coordinator, 
Chef in the Market, Marketing Coordinator, Volunteer Coordinator, Fundraising, and or Event Coordinator. 
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JCFM BUSINESS AND ACTIVITIES 
 
CURRENT MARKETS IN OPERATION 
 
Port Townsend Farmers Market- Saturdays 
In 2009 The Port Townsend Saturday Farmers Market was ranked as the seventh largest in the state with nearly 
$800,000 in farm and crafts sales.  Every Saturday, May to December, from 9am to 2pm, up to 75 vendors (local farmers, 
artisans, and food purveyors, artists, musicians and a handful of non-profits) converge on Tyler Street, Uptown, to sell 
their locally made goods. More than 70,000 shoppers visit the Saturday market annually, with an average of 1,500 
shoppers per week.  
 
Port Townsend Farmers Market- Wednesdays 
Shoppers and residents get a second chance to buy local on Wednesday afternoons, from 3-6pm, June though 
September, at the PT Wednesday market on Polk Street Uptown.  This market is farm and food vendors only, with an 
average of 20 vendors and 400 shoppers per week. 
 
Chimacum Farmers Market- Sundays 
In Spring 2010, Jefferson County Farmers Market Association assumed responsibility for the management and operations 
of the Chimacum Farmers Market, which was previously held at and managed by the Chimacum Grange.  Counting on its 
experience and energy, JCFM determined to help make the Chimacum market an even more vibrant and successful 
market for county residents and producers.    The market’s hours are 10am to 2pm each Sunday, May and through 
October.  The location is in Chimacum at the Chimacum Crossroads (junction of Chimacum Road and Rhody Drive Route 
19).  To date an average of 30 vendors (a mix of farms, food, and craft) and 300 customers have attended the market per 
week. 
 
Education Programs 
JCFM, with WSU Jefferson County Extension, is a cosponsor of the annual Jefferson County Farm Tour.  
JCFM has retained the services of local chef Arran Stark to conduct cooking classes at the Saturday market 
approximately twice a month during market season. JCFM distributes educational materials at its booth at every market 
and through its website, including recipes, information on Community Supported Agriculture (CSA), other farmers markets 
and organizations.  
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JCFM is a member of the Jefferson LandWorks Collaborative, a consortium of 8 community organizations that are 
working strategically to keep the rural landscape economically viable and to help small scale farmers and foresters be 
economically successful so that agricultural and forest land can remain part of the local landscape. 
 
Fund Raising and Donations Program 
JCFM holds an annual harvest dinner: an event designed to showcase and celebrate local and sustainably grown foods, 
educate the public about local agriculture and how food is produced, and raise funds to support community projects. The 
Port Townsend Farmers Market coordinates donations of local produce to the Port Townsend Food Bank, gathering up to 
100 pounds per week. 

 
JCFM contributed to Organic Seed Alliance (OSA) working with local 
farmers to develop healthy stores of locally adapted seed varieties for a 
range of vegetables and grains. In 2009, JCFM made a contribution to the 
Northwest Earth Institute to assist with their educational program “Menu for 
the Future”. 
 
Partnership & Collaboration 
The JCFM partners with the Health Department to promote the Women 
and Infant Children (WIC) benefit program and DSHS to promote Food 
Stamp usage at the market. Each week the market allocates 5 spaces for 
over 30 local charitable organizations like Habitat For Humanity, Gathering 
Place, and Port Townsend Marine Science Center to reach the thousands 
of people that pass through the market each season.  The JCFM regularly 
partners with the Food Co-op, WSU and other local food organizations to 
sponsor speakers, agricultural events, and farmer training sessions 
throughout the year.   
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FINANCIAL OVERVIEW 
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2009 INCOME BY CATEGORY 
 

Category Amount 
Vendor Fees $63,902 
Fundraising $18,605 
Merchandise $11,952 
Community 
Memberships $2,685 

Other $1,313 
  

Total income $98,457 
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2009 EXPENSES BY CATEGORY 
 

 Category Amount 
STAFF $46,676 
MARKETING $28,284 
OFFICE $10,670 
DONATIONS $6,130 
EQUIP $4,418 
FEES/DUES/INS $4,289 
  

Total expenses $100,467 
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MISSION & VALUES 
 

MISSION STATEMENT 
Support the development of local sustainable farming by 

cultivating a vibrant farmers market that serves as a community 
gathering place celebrating local farmers, food producers and 

artisans and provides access to healthy food for our community. 
 
 

VALUES 
 

Service 
• Provide access to fresh and healthy food to everyone 
• Promote, through publicity and other techniques, 

sustainably produced Jefferson County products at the 
market 

• Partner with organizations to advance a local sustainable 
agriculture economy 

• Partner with local business associations 
• Serve as a small business incubator for local farms, 

artisans & food producers 
 
Responsibility 
• Help Preserve & Create & Sustain More Farmland 
• Build up a customer base 
• Accessibility - physical access to the market 
• Encourage innovation 
• Make local farming provide viable living 
• Provide meaningful employ 
• Operate organization as a federal non-profit 
• Good Management Practices 

Education 
• Educate the general public on how their health and the 

health of the environment are affected by their food 
choices. 

• Teach the public how to cook with local and seasonal 
foods 

• Promote Sustainable Farming Practices 
 
Celebration 
• Host fun community gathering place 
• Being “Funky” – “Real Raw” 
• Celebrations - harvest dinner, pumpkin fest 
• Music at every market 
 
Ethics 
• Open, transparent and inclusive conduct 
• Respect and civility in all dealings: with vendors, 

volunteers, neighbors, management, customers and 
visitors 

• Caring considerate behavior 
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ISSUES 
The critical step in the planning process was for the planning team to undertake a “strengths, weaknesses, opportunities 
and threats” (SWOT) analysis. Each member of the team prepared individual SWOT assessments from their stakeholder 
or staff position. The objective was to create a “slice in time” view of the conditions facing the Farmers Market, assessing 
today’s condition (strengths and weaknesses) and looking forward over the next few years (opportunities and threats).   
 
The following SWOT matrix summary 
was complied by the planning staff 
based on the information and data from 
the individual board members and staff 
and where possible based on data and 
reports available.  The Strategic 
Objectives contained in the next chapter 
are intended to address the key 
challenges, opportunities and 
weaknesses facing the JCFM. 
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STRENGTHS 
Community Community support/pride 

Shared values with community 
Longevity, history, growth, heritage 
Community ritual 
Jobs and income - economic benefit 
Good reputation 
Showcase for community creativity 

People 
Power  

Commitment of board and staff  
Know-how/experience 
Energized staff-passionate 
Honest good people 
Informal/approachable & competent 
Volunteers 

Product Market Variety: vendors, produce & 
product balance  
Quality of offering 
Visually attractive marketplace 

Assets Strong financial base 
Capital infrastructure 
Great location 
Resources- capable of growth 
Opportunity to grow/available market 
potential  
Good reputation 
Strong brand & identity 
Regional destination 
Relationship w/ City of PT 

Community 
Value 

Showcase alternative economic model 
Jobs and income - economic benefit 
Business Incubator 

 
WEAKNESSES 
Site Long term site security 

Congestion 
No room to grow at Tyler St 
Limited Parking 

Product Produce/product redundancy 
Decreasing of average produce sales 
Dilution of core Farmers market function 
through ancillary “farm” products 

Governance Member based board 
Inconsistent decision making process 
Uncertainty over goals and direction 
Little understanding of how market 
functions 
Responsiveness of decision making 
Limited time of board members 
Board operations/function 

Market Stagnant farm sales 
Small customer base/small slice of total 
market 
Festival versus farm stand 

Finances Undeveloped fundraising capacity 
Dependence on vendor fees 
 

Image Perceived high prices/elitist reputation 
Insulated not mainstream 
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OPPORTUNITIES 
Growth New locations: adding other market 

locations 
Year Round Farmer’s Market 
Enhance incubator function 
Engage/ involve more volunteers 
Enhance customer outreach 
Develop institutional buyers 
Increase percentage of local food 
consumption 

Education Education Partnership 
Increase % of local food consumption 
Food education to wider community 

Partnership Food associations 
Education institutions 
Community & business organizations 
City Assistance - greater 
Encourage local farm associations 

Finance Grant – Funding Availability 
5.0.1 c3 Fundraising 
 

Governance Solidify great board 
Review Board Composition 
 

Operations Improve Product Branding 
Increase diversity of products 
 

 
 
 

 
THREATS 
Image Loss of city support 

Vendor Resentment 
High prices 
Dog Issue 
 

Resilience Staff instability impacting function of 
Farmers Market 
IRS Review 
Complacency 
Overextension – Staff, Board, 
Agenda, Tasks, Time (burnout) 
 

Market Economic slowdown 
Current Site: Bounded, Temporary 
Financial limitations - Vendor 
capacity  
Stagnation -  – Fixed Product, Fixed 
Vendors 
Flat Market 
Competitive Distribution Channels 
 

Liability IRS Review 
Dog Issue 
Parking - “lack of” 
Safety 
 

 
 
 


