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 Board Members  
X Janet Aubin, President X Tina Herschelman, Secretary 
X Heidi Burbank X Sasha Kaplan 
X Me’l Christensen X Radha Newsom 
X Marko Colby  Lauren Reinertsen 
X John Dwyer X Scott Rogers 
  X Staff: Amanda Milholland 
 Minute Taker: Tina   
   Guests: 
 X=in attendance      

 
Topic | Discussion Action/Task/Who 

• Appreciation (Radha) 
• Review Minutes (All) 
• Review Agenda (Janet) 
• Officer appointments 

• John D. moved to approve the March 2019 
minutes as presented.  Me’l seconded.  Sasha 
& Marko abstained.  All approved.   

• Janet nominated Radha to serve as VP.  Tina 
seconded. All approved. 

• Heidi nominated Janet to continue in her role 
as president.  Me’l seconded.  All approved.   

 
Guest Comment (10 minutes) none 
Financial Report (Treasurer position vacant)  
 

none 

Director’s Report (Amanda) 
• Amanda gave the Board on update on 

getting access to the financial 
documents from John E’s house: 
 she is working with his lawyer to gain 
entry, then will have to find the 
computer, documents, and passwords. 
Related, Janet did get online access to 
the JCFMA accounts at Kitsap Bank.  
Still some questions about the status of 
tax filing.       

• The Senior Center may be willing to 
open their restrooms to Saturday 
market customers.  Thanks to Kate 
Dean for broaching the subject with 
them again.  Amanda will provide 
updates on this possibility. 

• Scott moved to authorize the Executive 
Director of the JCFM to have the discretion to 
spend up to $2000 without prior approval of 
the Board to address an crisis or immediate 
issue.  Me’l seconded the motion.  During 
discussion, Janet moved to amend the 
motion—for urgent expenses over $2000, the 
ED could get approval from the officers of the 
Board. Radha seconded the amended motion.  
All approved.   
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• Amanda met with two potential 
facilitators for the strategic planning 
process; they each have different 
approaches and costs.   

• Amanda recapped the JCFMA exec. 
officers’ meeting held on March 28.  No 
action was taken during that meeting 
and notes were provided to the Board 
immediately afterward.  Summary: 
new systems will need to be developed 
and implemented because we’ve lost 
John E.  There will be related expenses.   

 
Old Business 

• No new vendor applications since the 
March meeting, except an additional 
application from Goodness Teas to sell 
a wide variety of items.   

• Strategic Plan development – Two 
potential approaches: 1) Systemic, 
deeper dive for ~ $25-30,000; or 2) a 
vision document with specific, 
actionable items for ~ $2000 

• Amanda to follow up with Goodness Teas to 
ask for additional information about display. 

• Amada will let the facilitators know the Board 
has decided to move the strategic planning 
process/timeline to the early fall.  

• In June, the Board will decide on the 
facilitator as well as the chunk of work to 
address.  

• In the meantime, Board members will do 
some housekeeping of documents and 
processes. 

New Business 
• DropBox organization 
• Policy review 
• Meeting time and location 

• By next meeting, Tina & Amanda will: tidy up 
DropBox; re-invite all Board members to join; 
propose a systematic review process for 
Board policies; back-up the documents stored 
on DropBox; and make a Board binder.   

• Janet moved that May through September the 
Board will meet the 2nd Monday of each 
month, from 5:00 pm to 7:00 pm at the 
Jefferson County Library in Port Hadlock and 
directed Amanda to put a notice in the PT 
Leader about the change.  Me’l seconded the 
motion.  All approved.   

• Radha offered to reserve the room at the 
Library for the next 3 months.   

Meeting adjourned at 6:00 pm • Janet moved to adjourn.  Tina seconded.   
 


