
JEFFERSON COUNTRY FARMERS' MARKET BOARD MEETING 
September 10, 2015 

 
Members present:  Janet Aubin, Rebekah Cadorette, Heidi Burbank, Kathy 
Meyer, John Estes, Karen Lee, Karyn Williams, Roxanne Hudson, Todd 
Stephens 
Absent: Michael Haas, Rachael Van Laanan 
Staff: Will O'Donnell 
Guests: Rick Doherty, David Goldman, John Gunning 
 
Meeting called to order at 5.04 at the Bishop Hotel 
 
Guest Comments 
•Rick Doherty said he identifies with farmers and understands how hard they 
work. He is an MD and an expert in nutrition and interested in nutrition in the 
county. He stated that only 4% of our food comes from local farmers, the result of 
which is obesity and type 2 diabetes. He believes hiring a new director means 
rethinking a lot of things and he is concerned that the current budget allocation 
allows for too much money to be spent on management. He felt that looking at 
the budgets of other farmers markets might help and passed out budget 
information from the Olympia Farmers Market. 
He said 12 farmers, 6-7 of whom are vendors, asked him to come and talk to the 
Board. He would like the JCFM to serve a larger population within Jefferson 
County and believes education is the means to do so. He is also concerned 
about food security and what would happen in the event of a large disaster. 
 
•David Goldman stated that he has invested in a local farm and his primary 
interest is to encourage the Board to structure the new director position in such a 
way as to help farmers survive without outside, philanthropic assistance. 
 
•John Gunning stated the community is watching the JCFM Board, looking to see 
what the new manager and farmers market is going to do for the community. He 
stated that there should be an advisory group of farmers, food people, and craft 
people to act as a third eye for the Board, to give it guidance; otherwise the 
Board will find itself in deep water.  He stated that there are farmers who want 
their views to be know but don't want to come and participate at a Board meeting. 
He stated that the new director needs to be a very professional person who will 
walk all the farms, walk the craftsmen, walk food businesses so when a new 
farmer wants to come on he will know whether it will be a good fit. He believes 
we need new blood on the board all the time, new ideas, or it will become 
stagnant. He informed the Board that the community knows and watches and 
talks. Farmers should be part of the process. 
 
 
Announcements  
•October 8 meeting start time is 4:00. 



 
Minutes 
•August minutes will be reviewed and approved next month. 
 
Reports  
Treasurer 
•August was a good month with five full weekends.  
•We are doing well according to budget but still have expenditures coming up - 
e.g., insurance for officers and staff - and have not spent anything on large 
equipment. Also, come November and December, expenses do not go down but 
income does.  
•John projects the market will break even for the year. 
•Raised over $9000 for Gimme 5 and have issued $7500 to date. 
 
 Staff  
•Sales: Did not break any sales records but had more days above $40,000 (five 
in a row) than ever before. Saturday sales up 5%, Sunday up 17%, Wednesday 
up 7% 
•Website crashed, paid to have it put on new platform. 
•Finnriver Cidery is now open at the Brown Dairy. They are going to have food 
and music every Sunday next year, beginning at noon. The Board will consider 
moving the Sunday Market there as Finnriver is not opposed to the idea.  
 
Janet moved that Mo-Chili BBQ be accepted as a fall vendor with the caveat that 
this does not grant them any special access to the Saturday Market in 2016. 
They will need to apply as a new vendor applicant to that market; Roxanne 
seconded; approved without opposition or abstention; 
 
Janet moved that Diane Di Prete, maker of upcycled slipper socks from sweaters 
be admitted to the fall market if she applies, with the understanding that this does 
not grant her any special access to the Saturday Market in 2016.; Kathy 
seconded; approved without opposition or abstention. 
 
 
•Vendor survey had about 30% response rate. 
•In general vendors concerned about increasing sales, increasing promotion, and 
having a really good market.  
•Regarding priorities for new Director: 
Vendor sales was the highest importance closely followed by  sustainability, 
advertising, and long-term site acquisition. 
•Janet will write a note from the Board President thanking vendors for 
participating and summarizing the results. She will also talk about the process of 
hiring and note how many vendors are on the Board, listing all the Board 
members. 
 
 



Hiring Committee  
•Heidi, Karen, Karyn, and Will. Sent the job posting for Market Director further 
afield and updated the closing date to October 1. 
•Identified key traits and qualities to focus on: interest and skills in 
sustainable/local agriculture, communication skills, leadership, community 
connections, organizing skills, creativity, commitment, knowledge of farmers 
market management. 
Also: grant writing, organization and employee management, performance 
records/financials, computer savvy, good taste/graphic design capabilities 
 
•Interviews will be held on Monday, October 5, and Tuesday, Ocotber 6, from 11-
12 and 1-2. 
 
Board moved into Executive Session. 
 
 
Old Business 
•Market Party will be held Wednesday, Sept 16, 6.00. John is bringing a keg, 
Janet is bringing cider, Will is doing everything else. 
 
New Business 
•Poulsbo market sends out a sales summary every week. The board would like 
the director to send out a sales summary monthly, showing what categories are 
up or down. 
 
•Reflections on guests' comments. Just for the sake of clarity, the Board would 
like to determine speakers' past and present involvement with the Market and 
whether or not they are members of the JCFM. 
 
Meeting adjourned at 7.02. 
 
Rebekah Cadorette 


