
JEFFERSON COUNTRY FARMERS MARKET BOARD MEETING 
October 11, 2018 

 

Members present: Rachael Van Laanen, Janet Aubin, John Estes, Karen Lee, and 
Me’l Christensen, Heidi Burbank, Tina Herschelman 
Staff: Amanda Milholland 

Meeting was called to order 5:00 pm at the Bishop Hotel 

Minutes: Me’l moved to approve the September 2018 meeting minutes; John E. 
seconded; Karen Lee & John D. abstained. Minutes approved as amended (Me’l 
made the motion to increase “Gimme 5” funds.) 

Financial report:  As of Sep 30, 2018 moved $20,000 was moved into a 
certificate of deposit. JCFM broke even as of September.  Discussion regarding 
over-budget items, the budget revision process, the procedure for discretionary 
spending for unbudgeted items and developing appropriate spending guidelines. 
Note to add van maintenance to next year’s budget & to increase the mileage 
budget.  

Director’s report: 

• JCFM was awarded over $10,000 by the Jefferson County Lodging Tax 
Advisory Committee.  

• Update on the Give Jefferson campaign: to date JCFM has received $50 in 
donations.  

• Port Townsend Wednesday Farmer’s Market is closed for the season. 
• This weekend the JCFM is part of the Apple & Cider Festival; because 

Finnriver is unable to participate, Market Director has invited Hurricane 
Winery to join. 

• Reminder that October 24 is the annual vendor dinner at the Palindrome.  
Working toward a no-waste event: thanks to Laura Lewis for plates & 
Amanda for providing cloth napkins, and thanks to Janet for silverware. 

o Discussion regarding the change of logistics for October 24 vendor 
dinner and the process for changing a decision made by the board. To 
revisit or change a motion previously approved the board, the topic 
under consideration must be added to the agenda for an upcoming 
Board meeting.  



• Discussion regarding the review of the Port Townsend Wednesday Farmers 
Market and vendor survey. Items of note: returning vendors had similar sales 
as in previous Wednesday Market location, but newer vendors had lower 
sales; the Wednesday market had different clientele, more EBT sales, more 
bus riders and shoppers with mobility issues. 

• Rachael moved to keep the Port Townsend Wednesday Market at the Haines 
Place Park & Ride for the foreseeable future and to put energy into the 
market.  Janet amended the motion to include forming a committee to 
address attracting additional customers and vendors, including prepared food 
vendors; the committee should be comprised of current vendors, neighbors, 
representatives from Jefferson Transit, and JCFM Board members.  Tina 
seconded the amendment and seconded the motion. Motion passed 
unanimously.    

• Director prosed a question about pulling in vendors from other markets 
when there is space available.  The Board requested a proposal from 
Amanda with additional specifics on when this would be appropriate.  

• Discussion regarding vendor sales reporting and tracking vendor fees, as 
well as Manage My Market software vs. QuickBooks. Janet moved that 
vendor fees must be paid with check, not cash, and authorized Amanda to 
research online payment options through QuickBooks. Tina seconded. Janet 
amended the motion to include a notification to vendors explaining we are 
making the change to increase accountability and streamline staff time and 
in a week’s time cash will no longer be accepted for vendor fees so please 
plan accordingly.   John E. seconded the amended motion.  Motion passed 
unanimously.   

• Raw Pie vendor was denied but encouraged to reapply during open 
application season. 

 

Old Business 

• Draft of guidelines due in November; Board secretary to review current 
guidelines and bring to Board to review at November 2018 meeting. 

 

Adjourned at 7:05 pm.  


