
JEFFERSON COUNTY FARMERS MARKET BOARD MEETING 
SEPTEMBER 20, 2011 

 
Members present:  Dana Nixon, Bill Wise, Don Landstra, Kim Thomson, Jake 
Jacob, Craig Weir, Karen Lee, Ann Pougiales, Rebekah Cadorette, Will O’Donnell, 
Janet Aubin 
 
Meeting opened at 4.15 at the Bishop Hotel. 
 
Minutes   
Jake moved to accept the August Minutes as written; Dana seconded; approved with Bill 
abstaining 
 
Financials 
•Will performed an overview of the numbers.  
•Market is breaking even and up by $8000.  Even with expected expenses and the 
lessening of market revenues as the season progresses we should still break even at the 
end of the year.   
•The Board would like John to divide the line item “Insurance” into two separate lines: 
WSFNA insurance and Directors’ insurance (for the Board of Directors.) 
•Create a line item for an educational expense (e.g., the Will Allen event.) 
 
Saturday sales by week have been fantastic with 4 - $36,000+ days. 
Saturday farm sale average per vendor: $709 
Saturday sales up 11%, Wednesday down 19%, Chimacum down 25% 
$100,000 April “bonus” nearly wiped out by the dismal May and June 
 
Uptown Street Fair 
Arts Guild vendors were up this year from ~30 in ’09 and ~20 in ’10 to ~40, as reported 
by Will.  Previously seemed ridiculous to move 70 vendors for 20, but if the PTAG 
numbers are up it’s less onerous to move. 
Suggestions:  
•Turn into a big Market event with more educational events and non-profits—make it a 
livelier festival.  
•Zucchini race—enter your largest zucchini, parade entries, co-sponsor.   
•Partner with the USF organizers to embrace the event 
•Continue as a support without taking on leadership with USF 
•More signage to help vendors be found 
•Talk with USF and PTAG leadership  
 
Director’s Contract 
•Will would like to be reimbursed for his cell phone expenses: ~$30/mo. 
•Will will amend his contract for the coming year.  First draft comes out to Executive 
Committee and then will be brought to the rest of the Board.  Ann moved that the Board 
be authorized to pay Will at his current rate until new contract is finalized.  Bill seconded. 
Unanimously approved. 



Guidelines and Fee Changes 
Proposed Guideline and Fee Changes for 2012 
 
FEES 
JCFM APPLICATION FEE- 
• $20 for new* vendor applications (*new to the season, would also apply to old vendors 
coming back after a year or more absence in membership) 
• $10 for Jury Application 
• No application fee for Non Juried, Returning vendors. 
 
WEDNESDAY MARKET 
• Membership: Free  
Suggested: 
• BOOTH FEE: $10 under $200, $20 ($200-$500), $30 over $500  
• %FEE- none • 
 
Drafted: 
•$10 or 5% with a cap of $30, whichever is greater 
 
SUNDAY MARKET 
• Membership: $20 annual  
Suggested: 
• BOOTH FEE: $10 under $200, $20 ($200-500), $30 over $500  
• %FEE: none 
 
Drafted: 
•$10 or 5% with a cap of $30, whichever is greater 
 
SATURDAY MARKET 
• Membership: $30 annual  
• BOOTH FEE: $10/half or irregular, $25 full 10x10, $30 double (farmers only, by 
request)  
• %FEE- +5% (no more discount for vendors earning less than $100) 
OR:  
• Membership Annual $30  
• Booth Fee: $50 double booth, $40 full, $20 half  
• %FEE + 2% over $500 
 
Rationale: 
1. RAISE REVENUE: We need to raise more operating revenue, and cannot rely on 
fundraising alone. Our fee structures have been in place with little modification for most 
of the last decade. They do not reflect our rising costs or the increased sales opportunities 
we have provided. Even with the proposed fee hikes we remain among the least costly 
markets in the state. We need to reset fees not merely to cover today’s costs, but to cover 
operating costs into the future. I would rather do this all at once, and not piecemeal over a 
period of years. 



2. MORE FAIR: Wednesday and Sunday Fees are proposed for an adjustment that would 
bring them closer to a percentage formula (though simpler, as vendors have expressed a 
desire not to have a percentage system at these markets). Smaller vendors would see a 
discount in fees, high earners would see a moderate increase, and average vendors would 
see little change to slight increase. 
3. ENCOURAGE SHARING: Given the existing layout, we have little room for adding 
more booths, but we can create greater density by encouraging/mandating more booth 
sharing in the center aisle. Current low booth fees create no disincentive for low sales 
performance. At our busy and bustling Saturday Market every space counts, and we need 
to maximize our offerings and return. We can add vendors in the main body of the market, 
we don’t need more space. It gives folks with lower sales the opportunity for an 
affordable space but better prices our prime organizational product: 10x10 booths. 
4. CHARGE FOR SERVICES RENDERED: New Applications cost staff time, returning 
vendors need not take time. Jurying costs staff time. Saturday and Sunday Markets have a 
number of costs that Wed does not, and vendors can choose which they want to pay to 
join this way, ensuring them a spot. We sell vendors space, they determine their own 
sales potential, I think our fees should better reflect that. Each space essentially costs us 
the same, yet we currently charge some of our highest fees to some of the vendors we 
were founded to serve, while charging the lowest to vendors that do not arguably fit into 
our mission. This, to me, is a mistake. 
 
Will requested that we set up a special session to discuss Saturday fee changes and 
jurying process in order to have this resolved by October Board meeting.  Date for this 
meeting will be sent out. 
 
VAC Membership: Linda Yakush, Janice Speck, Karen Williams, Marko Colby, Beth 
Johnson 
Approved. Kim, Rebekah abstained 
 
Slow Food North Olympic Peninsula and JCFM sponsoring an event with Becky 
Selengut, October 30, Sunday—if Market wants to put more work into it we could 
potentially split proceeds. 
Sponsor on paper: 5.  Actual boots on ground: 3 
 
Meeting closed at 6.30 pm. 
 
Respectfully submitted, 
Rebekah S. Cadorette 


