
JFFERSON COUNTY FARMERS MARKET BOARD MEETING 
8/9/11 

 
Members present:  Craig Weir, Janet Aubin, Dana Nixon, Karen Lee, Ann Pougiales, 
John Estes, Rebekah Cadorette, Kim Thomson, Jake Jacob, Will O’Donnell 
Bill Wise and Don Landstra out of town 
 
Visitors:  Lori Bernstein 
 
Meeting opened at 4.10 PM in the Bishop Hotel. 
Ann moved to approve minutes as written.  John seconded the motion. Approved 
unanimously. 

 
Financial Report:  Cash balances are mounting up.  CD rates are too low to 
worry about investing the amount at this time.  Compared to last year (and due to 
opening in April) we are a little ahead of the game.  Estimate a break-even date 
in August.  We are currently $3600 in the red; we budgeted to be -$10,000 at this 
point. 
 
501c(3)  “What Makes the JCFM Farmers Market More Than Just a Market?” 
Ann prepared a document defining the differences and characteristics of the 
JCFM as a 501c(3) entity. This working document for the Board could be 
streamlined to one page as a handout or rack card.    
Suggestions: to emphasize the local economy and keeping the dollars circulating 
within the community.   Grant writing skills are needed as well as grant funded 
projects we can do. 
WIC users are under the misapprehension that they cannot get produce/food 
from the Farmers Market because it costs more. 
Fundraising Committee will meet to fine tune the document and begin the 
process of approaching possible donors. Craig (lead), Ann, Will, Dana, John, Bill 
–and anyone else with an interest--will meet Friday, August 19th, at 11.30 AM at 
Undertown. 
 
Vendors Survey:  18 responders. 
April opening was supported.  
If Wednesday Market moves:  
•1. Hospital, 2. Unitarian Church, 3. Park & Ride, 4. Downtown. Many say the 
Market should stay where it is. 
•Educational Components:  many vendors offered to give demos and share 
knowledge; focus on reaching children of low income families and the elderly, 
more cooking demos, rack cards specifically on healthy food—at market, DSHS, 
Goodwill, Food Bank, share healthy recipes, more WSU farming classes, classes 
on buying local, land use, saving farmland, farm-to-table practices. 
Suggestions: 



•Hire a “true” and trained educator to manage the educational component. 
•Credit card machine is very popular, especially for Craft vendors. 
•Well run, good mix of vendors 
•Vendors proud to be a part of the sense of community. 
•Overall vendors love the market. 
Complaints: 
•End-of-market take-down procedures need to be enforced. 
•Misunderstanding of reason for 1% increase in market fees, timeliness of notice 
criticized. 
•Post Market minutes on web earlier. 
•Too crowded at Clay St. 
•Survey too much like a complaint or unclear. 
Requests: 
•Number spaces or chalk corners 
•Same reseller rules for Market.  [There is an exemption at Chimacum for Rob 
Storey selling exclusively Eastern Washington produce unavailable here.] 
•More info on weekly email about Chimacum market. 
•No more food vendors 
•Time for a new poster—20th anniversary 
 
Directorʼs Report:  see attached 
•Quite a few notables and dignitaries will be at the Market this Saturday for the 
awarding of Farmers Market of the Year 
•Begins at 10.00 
•PTFM was featured on Seattle Weekly blog as recipient of Farmers Market of 
the Year award 
John moved we increase the advertising and publicity budget up from $4000 to 
$5000 to continue advertising for Wooden Boat and Film Festival inserts, and 
Winter Market to remind people weʼre open in December; Ann seconded; 
approved unanimously. 
 
Vendor Advisory Committee 
John moved to adopt vendor advisory committee proposal as presented with 
proposed changes—new draft will be sent out; Craig seconded; approved 
unanimously. 
 
Market will move this year for the Uptown Street Fair; in 2012 Market will remain 
in its current location on Tyler St. 
 
Sent another letter out to ASCAP—no response from them at this time. 
 
By-law change needs to be made to accommodate proxy vote. 
Next meeting on September 20th due to Karen being out of town. 
Meeting closed at 6.25 PM. 



Respectfully Submitted, 
Rebekah Cadorette 



 
 
Overarching Assessment 
Halfway up the hill and 2 good months to go before we begin the slide into long 
winter’s night. Looks like our course is set. Wed and Sunday are not going to be 
standouts this year. Saturday has surged back to strong numbers with good 
weather and improved out of town turnout. Our course ahead looks stable, if not 
cloud free. I think we can start making the predictions for next year. I am wanting 
to begin the planning for 2012. 
DONE 
• Wed Market oversight, Sat and Sun onsite management • ongoing e-
newsletters, music booking, staff management • Co-op Commons Article on local 
food entrepreneurs • EBT Grant reporting, specialty crop sales data • EBT rack 
card printing • General Rack card refresh/reprint- disperse to B&B’s • Attended 
Chamber Young Professional Mixer • Met with Brwyn, Judith Alexander to 
discuss Will Allen event • Wrote press release for farmers market week • design 
flyers for WA state farmers market week • Work with WSFMA to promote farmers 
market week. • Work with WSFMA to resolve treasurer crisis, implement new 
data/financial 
management 
TO DO 
• JCFM Operations Manual • Fundraising Campaign Launch • Farm Tour 
Promotions • NWEI Conference promotions • 2012 Planning 
Educational Projects 
• Continue to Update website providing information on local food and healthy 
cooking. 
• Co-sponsoring farm based educational program, "Monsters of Hugelkultur," with 
Jefferson County Conservation District and Jefferson County Solid Waste. 
• Collaborate with NWEI to bring nationally renowned small farmer Will Allen to 
Port Townsend 
• Working to setup an afternoon training session with Will Allen and North 
Olympic Small and Local Farmers: Innovative and Integrated Agricultural Models 
• Organized Cooking Demo with Chef Karolina at Wednesday Market • Working 
on educational talking points for farm tour week, what you need to know 
about local ag and food systems. 
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THE NUMBERS, ANALYZED 
" Sunday numbers continue to disappoint, during good weather and bad. I 
wish I had more energy or ideas for this market, but I do not. I see now that we 
need to get someone managing this market that has enthusiasm,, insight and 



connection to the county community. I wanted to do it this year, but was not able 
to make that happen with staffing, budgets. It is a priority for 2012. I am not sure 
how to pull more people in at this point. We have achieved what the goals 
originally laid out. We have a great mix of vendors, great ambience, good 
location. We have a solid market- and we get lots of good feedback about 
Chimacum. People like it. There just aren’t enough of them. Lack of prepared 
food has been a problem, or missed opportunity this year. We are adding Zoog’s 
Caveman BBQ this weekend. I hope he helps attract people. 
" Wednesday numbers are down, but I think Wed is doing great. Can’t 
compare this year to last as there are less vendors. I don’t think that the market 
suffers for it though. Wed does what it does well. I can’t decide if moving is 
necessary or not. I keep thinking lately that maybe we don’t need to fix something 
that isn’t broken. 
" Saturday definitely isn’t broken. Itʼs still really strong. We are down July 
2011 vs 2010, but mostly thatʼs due to one really wet day. Otherwise we’d likely 
be up. July has been strong and I am hoping August keeps up the same energy. 
It is really encouraging to see turnouts and sales stay high despite all the doom 
and gloom. We may not have great growth in the coming future, but if we can 
maintain our Saturday market at status quo we will continue to be one lucky 
community. 
" Merchandise has held steady, we should meet if not greatly exceed our 
target goal. I need to reorder cards and postcards as we are near sold out (and 
these are also used for mailers, office communications and donations). 
Membership exceeded budget, but not in any significant way. Flora token sales 
are HUGE, and will likely meet the 75K target set, which is a mixed blessing-- the 
more biz we do the more we pay in fees. Will try to push FOM this next week. 
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FOM WEEK- 
in process. Will discuss more at meeting 
QUESTIONS FOR BOARD 
• Can we set a timetable for revising 2012 fees/guidelines? • Is there any 
consensus on how these decisions/discussions will be managed? • Can we as a 
group come up with some agreement on PRINCIPLES for revision " Here are 
mine, mostly pertaining to Saturday: 
" " " " " " " " " " " " " " " " " " " " 
We don’t need MORE space we need to best utilize the space we have We are 
not charging enough for indiv. booths Our percentage Fee does not need to be 
raised Market Operations should be break even to slight profit 
We need to fill spaces based on mission, not sales/aesthetics Need way to keep 
things fresh- bring in new folks, shed low performers We want to be a business 
incubator, esp. sustainable food We do not need more prepared food booths 
Jefferson County Vendors get priority We are not a secondary outlet for existing 
retail biz 
REQUESTS/ PROPOSALS 



Increase ad budget: additional $1000 for the rest of the year to cover overage 
and other ads. Unlikely to use all of it. 
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