
JEFFERSON COUNTY FARMERS MARKET BOARD MEETING 
JUNE 14, 2011 

 
MEMBERS PRESENT: Ann Pougiales, Bill Wise, Karen Lee, Dana Nixon, Kim 
Thompson, John Estes, Rebekah Cadorette, Don Landstra, Janet Aubin, Jake 
Jacob 
 
Guests: Lori Bernstein, Linda Yakush 
 
John/Janet moved/seconded to approve May minutes; approved. 
 
Financial Report:  In kind expenses (OSA, Farm Tour, Land Works) will be 
moved to the regular budget as an operating expense. 
 
Director’s Report:  See attached.   
•Discussion of PTFM early start continuing in 2012:  not as much staff available 
that early, people already feeling burnt out, early start negating the “specialness” 
of the market. A survey of vendors will be taken as the season progresses. Early 
customer feedback is delight at the April start, although a limited selection of 
produce.  
•Will requested that the duties and associated costs involved with his role as a 
WSFMA board member be rolled into his job as JCFM director. He perceives 
participation in the state board benefits the Jefferson County markets and the 
farmers market movement in general, e.g., more involved in the activities at a 
state level, having more influence, helping to shape smaller markets, help with 
501c(3) applications for others.  He spent ~40 hours for the month of May, not as 
much would be required for future months. He hoped the Board would 
acknowledge these activities as part of his current position with the JCFM.  
•Ann moved that Will be authorized to spend up to an average of 15 hours a 
month on WSFMA activities, subject to providing us with a summary of time 
spent and items accomplished.   Jake seconded the motion;  approved. 
•Opening Day for Wednesday market 6/15. 
•If dogs are to be banned it should be announced this season for next year so 
people can become accustomed to the idea. 
 
Bill moved that the Board approve $200 a year for the JCFM to become a part of 
the Olympic Culinary Loop; Ann seconded the motion; approved. 
 
There was a discussion of charging the Vendor Committee with collecting 
applications, jurying, ordering by appropriateness, and setting up a waiting list 
that can be pulled from by the Market Director as space becomes available.  
list that can be pulled from by the Market Director as space becomes available.  
 
An Executive Board session followed the regular Board meeting. 
 
Respectfully submitted, 



Rebekah Cadorette 
 
 
DIRECTORʼS REPORT  June 2011 
Overarching Assessment 
May had been a somewhat depressing month, filled with a number of rainy days 
and lower than expected sales. We are rebounding back to sunshine, but some 
of the optimism I felt in April is lost, at least temporarily. Good weather can 
change everything 
so we shall see how things go forward. will be running at full speed. 
DONE 
Open Chimacum Market Sunrise Rotary Presentation Met w/ Brwyn from Co-op 
Co-op Connection Article Designed and Printed WSFMA directory E-Newsletters 
Design and Print Sponsor Banners Continue to fight w/ Epay America Schedule, 
Start Chef’s Demos Met w/ Leader Ad rep 
Attend WSFMA Strategic Planning Session 
CHIMACUM MARKET 
Wednesday Market opens June 15th and we 
TO DO 
Distribute EBT campaign info FOM campaign reboot Continue Web Page 
Updates Harvest Dinner? 
Operations Manual 
1st Day Downpour. Low Sales and Turnout. 2nd Day Cool Gray and wet. Highest 
Sales to Date (but not nearly as high as the same weekend the year before- 
Rhody Weekend) Last 3 weeks: sunny and warm and mediocre sales. Not off to 
a great start. I have done twice the amount of promotion, we have had good 
press coverage. Sales to date are nearly half of what they were last year at the 
Chimacum Market. Do I know why? No, not definitively. Customer turnouts are 
lower, so that’s strike one. Vendor turnout still very good, product mix is good. 
Produce is not as abundant or diverse as it could be but given the time of year it 
is adequate. We have less prepared food at the market this year. My theory is 
two-fold. One is that the recession is hitting harder this year, two is that the reality 
of the Corner store makes our market that much less special. We have many of 
the same offering and are competing for the same folks. Conversely, Sundays 
are best sales days, our first market was their highest grossing day ever at the 
time. 
THE NUMBERS. Chimacum down 32%, PT down 11% in May. Every category 
down in May. That’s the bad news. Good news is that some vendors are hitting 
there marks. Others are not. Starts sales, which are a significant source of farm 
income in the May, have been way down. This could be weather, but it could be 
that people have less money too. Not sure. Turnout seems lower. Anecdotally I 
can say that I know of a number of good customers who have moved away from 
PT, I also know of many folks, who like myself, are trying unsuccessfully to 
downsize. Merchandise sales have stagnated in May, which I didn't expect. 



However, as I need to remind myself, and have reminded others, our best weeks 
are still to come. They may just not be our best weeks, ever.... 
JCFM Director’s June 2011 
JCFM Director’s June 2011 
THE NUMBERS APR 30- JUNE 8 
HARVEST DINNER 
Not much happening. Still working under the assumption of a doing a 50 person 
$25,000 dinner. Trying to setup a meeting with Hiedi Eisenhower and Victoria 
Gilligan who have teamed up to start a high end private party planning business. 
They are the best at what they do locally and I really want to work with them to 
make sure that smaller higher end dinner we have talked about can be as well 
planned as possible. 
CHEF’S DEMOS 
Arran has begun the demos on Saturdays, and we are hoping to get a few 
Sundays in as well. Nash’s Farm is supplying a chef at the market for our 
Wednesday Market. She , the chef, will do four demos beginning in July. I am 
also looking to schedule some non-Arran demos this year. Linda at Pane 
D’amore and I have talked about a baking demo. 
STAFFING 
I love our staff, I wish they would all stay forever. Kirsten continues to do a great 
job, working steadily and dependently, averaging under 10 hours a weeks on the 
fee processing. Amy has been fantastic to have at the booth, a great friendly and 
competent presence. Don continues to do a great job with music and setup help. 
Phil Dinsmore has done a fill-in for me at the Chimacum market and is such a 
pleasure to work with- wish I could use him more, although this Sunday will likely 
be his last day. 
HOWEVER- I do want to figure out a different staffing scenario for the Chimacum 
Market. I am of two minds on it at this point. I feel that my time is largely wasted 
by operating the Chimacum Market booth. We (the JCFM booth) have done very 
little business there (this year and last), a few tokens, a couple of shirts. I would 
like to see if we can have a volunteer or a vendor perform the onsite tasks. My 
preference is to have Hargopal of Mama’s Harvest do the onsite duties, running 
the credit card machine, collecting fees, music tips. I would do music setup and 
layout, and possibly breakdown, but would not remain onsite all day. I would like 
to offer him, or someone a waiver of the booth fee and small stipend to carry out 
booth activities. I would be open to having a volunteer do the booth, but as 
business is so... not-brisk, it seems to me that most tasks could be done by a 
vendor who is already there rather than training a volunteer. 
WSFMA 
May has been a very busy month with the WSFMA, and I have assumed a 
somewhat prominent role on the state board. In my last report I requested that 
my duties and associated costs involved with my role as a WSFMA board 
member be rolled into my job as JCFM director. As I feel that my participation in 
the state board benefits our market and the farmers market movement in general, 
I would like the board to acknowledge this as part of my current position with the 



JCFM. 
I am the Chair of the Roots/Guidelines Committee as well as the Marketing 
Committee. We are working, on the state level, on many of the issues that we 
have tackled in our org. Right now the main task is carrying out a strategic plan 
and transitioning from a board run organization to a staff run organization. As it is 
still a board driven org, I ended up pitching in to redesign and print the WSFMA 
directory of all farmers markets in the state. This took many hours, many more 
than I really wanted to give, but its done and distributed and I am helping to 
develop some protocols to get it done earlier and with less labor the next year. 
My next task is to do some modeling for more equitable member fees. I have also 
been charged with making adjustments to the guidelines and enhancing their 
sponsorship program. Sound familiar? 
DOGS 
more complaints than ever about dogs at the saturday market. Most ever last 
week. 
Other firsts this year 
first year I called the police on a customer, first year an ambulance took a 
customer away. On the bright side, no vendors have cussed me out to my face or 
screamed at me yet this year. Win some lose some. 
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