
JEFFERSON COUNTY FARMERS MARKET BOARD MEETING 
October 8, 2015 

 
Members present:  Janet Aubin, Rebekah Cadorette, John Estes, 
Karen Lee, Karyn Lee, Todd Stephens, Kathie Meyer, Rachael Van 
Laanan 
Staff: Will O'Donnell 
 
Meeting was called to order at 4.07 at the Bishop Hotel. 
 
Minutes          
John moved to approve the August minutes; Janet seconded; 
approved with Karyn, Todd, Kathie, and Rachael abstaining.  
 
Karyn moved to approve September minutes as amended; John 
seconded; approved with Rachael abstaining.       
 
 
Treasurer's Report  
•Balance sheet shows solid sales and a healthy bottom line.  
•Expenses will continue throughout the next months while income will 
decrease. Still projecting breaking even for the year. 
•Much smaller amount of income from Friends of the Market than 
anticipated. Gimme 5 income has also been lower than anticipated. 
•Merchandise sales are down. We are currently out of bags and t-
shirts. The incoming director will have to determine a new 
merchandising plan. 
 
Staff Report 
•Numbers are holding strong. This Labor Day was the best ever. Had 
a new high of days over $40,000. 
•Wednesday Market sales are up 3%. 
•Sunday Market sales are up 13%. 
•There are fewer vendors at every market as the season progresses. 
•There is an elderly customer having explosive bowel movements in 
the Rec Center every week. The Rec Center is requesting additional 
money next year to pay someone to clean midday on Saturdays. 
•Will would like the market to have a closer relationship and make 
greater use of the Rec Center - possibly office space, storage space, 
additional bathrooms, additional use of the parking lot, etc. Philip 



Morley, County Administrator, suggested we send a letter of interest 
to the county, which Will will draft and email to the board. 
•Right now we do not have access to our same spot during Rhody 
Fest as that space is the emergency escape route. The market can 
move to Polk Street; however, that street allows for a much smaller 
space. Having tried it for one year, it seems feasible to continue 
 
Hiring Committee  
•The committee identified three suitable candidates, one declined and 
the other two were interviewed. The committee members and other 
board members present unanimously agreed upon a choice. 
 
Janet moved to offer the Director position to Amanda Milholland; 
Karyn seconded; approved without opposition or abstention. 
 
Janet named a salary and moved that Amanda begin by working half-
time in November and December and begin as a full-time employee 
in January 2016; John seconded; approved without opposition or 
abstention. 
 
•A press release, written by Will, will be sent to the PDN and the 
Leader to be published on Wednesday, October 14th. The market 
membership will be notified in the vendor map email that arrives on 
Wednesday. 
•Karyn will write a letter of thanks and include a small gift of market 
tokens to Gigi Callazikis for all her help in the hiring process. 
 
Meeting was adjourned at 5.37. 
 
Next meeting will be November 12, at 4.00 at the Bishop Hotel. 
 
Rebekah Cadorette 
 
 


